What would it look like if there was a collective effort to focus on the success of our children? Every child, every step of
the way, cradle to career. Our community has the opportunity to approach education like rowing a boat. If everyone is
rowing in different directions, our boat doesn’t go anywhere. When everyone agrees on the same direction, our boat
begins to make progress. And when we decide to collectively row in union, our boat quickly begins to pick up speed.
The same holds true for education. Escambia County needs coordinated vision and action among all groups.
Our community faces numerous challenges. On the early end of the spectrum, only 67% of our students are ready for
Kindergarten₁ along the way only 72.7% graduate high school on time₂, and later in life 63% of our working-age
population has a high school diploma or less as their highest educational attainment3. There is demand for thousands of
new and replacement workers in the coming years in our key, targeted industries₄. We have an opportunity to come
together to improve this.
What is Collective Impact?
Collective Impact occurs when organizations and entities from different sectors agree to solve a specific social problem
using a common agenda, aligning their efforts, and using common measures of success. Collective impact is not a
program; it is a cross-sector community-wide umbrella structure that mobilizes the entire cradle to career system and
stakeholders toward the collective, united community vision and ultimately aligns programming toward common
outcomes. Collective Impact is much more rigorous and specific than collaboration among organizations.
How is this Different than What We’re Doing Now?
Our community has willing hands and big hearts. We have an abundance of organizations, partnerships and programs
working to address the needs of our community, but the work is often occurring in isolation. Even with many strong
programs, there are significant challenges – we’re program rich and system poor. We’re collaborating, but not working
collectively. We’re focusing our energy on convening around programs and initiatives instead of working together to
move outcomes. We’re using data to prove instead of to improve. We need business, education, government,
neighborhoods, non-profit organizations, families and students to all join together for collective impact – every child,
every step of the way, cradle to career.
How do we do this?
Escambia County needs a united vision, shared strategy and forum for collective action to improve outcomes. To be
successful, all key stakeholders must be engaged. Join us as we chart this course toward greater educational
achievement - for our students, for our families, for our future.

₁ Florida Department of Education, High School Cohort Graduation Rate (2014/2015 school year)
₂ State of Florida, Office of Early Learning, FLKRS Kindergarten Readiness Screener (2012/2013 school year)
₃US Census, ESRI 2015 Estimates
₄Florida West Economic Development Alliance, Labor Market Gap Analysis, 2014

How to Get Involved
Serve on a work team to continue refining aspects of Achieve Escambia.
 Vision and Mission (will meet if necessary to refine following the Community Summit)
o Contact: Thomas Greek, Thomas_Greek@navyfederal.org
 Outcomes and Indicators
o Contact: Jennifer Grove & Jennifer McFarren, jnmcfarr@southernco.com
 Accountability and Governance (will meet if necessary to refine following the Community Summit)
o Contact: Kerry Eaton, kerry.eaton@shhpens.org
 Communications and Community Engagement
o Contact: Jeff Rogers & Bill Pearson, jerogers@southernco.com
In order to be sustainable and successful, this effort has to be community driven and owned. Please encourage additional involvement and
engagement.

Stay in Touch!
 Have questions or ideas of who else to engage in this journey? Email Achieve Escambia at:
info@achieveescambia.com
 Coming Soon!
www.achieveescambia.com
 Interested in hosting a presentation on Achieve Escambia at your civic organization or association? Please email
Achieve Escambia at: info@achieveescambia.com
 Find us on Facebook: Achieve Escambia
Key Talking Points:







No single program, organization or entity can solve the complex educational challenges our community faces
through the entire cradle to career spectrum.
Collective impact is not a program; it is a cross-sector community-wide umbrella structure that mobilizes the
entire cradle to career system and stakeholders toward the collective, united community vision and ultimately
aligns programming toward common outcomes.
This is a long-term process. We will see the outcomes of our efforts many years down the road.
Work moves at the speed of trust.
The success of Achieve Escambia will be dependent upon true cross-sector engagement of our community.

